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6.1.2. Erlective leaderslip i! reflected in various Insaiaurionat prsctices suct as
decertraliu tiotr rnd prrticiprtive nanagemenr.
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Institution has an Effecrive leadersNp which is reflecled
practices such as decentralizarion and padicipative
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5.1.2. Efe.liv. led.Bhip is reflet.d h v.nour lBriturio.at pncri..! ,ucn .3
.lee rrlizltiotr.ndn.rticip.tiv.n,r.geD.ar.

Th. orgeo8@ of th. oll.ge m@ge@nt sauctw Fflers ! da.ltratized ed participatory

sysl€n irvolying .ve.y workbg l*.1 ir iB frocionirS systch. nE @agem.nt involv6,
inlml ad i eFfle qhen Equi€d, IlrE is e €fficim1 comui€ation oerrcrk betvcn
maragea€n( Pnncipal, t rchine facutiy, non-rrcnine fdutry sd stude s. All the p€opl. @
bcluded in th. d.cision mrine ptue$ tor ,tl acdvnies. nNus} Egutd fedbsck and mating
rcsadirg d. tu€ th. prceess is 4*sd.
Tt @denic rnd adninisrative soals @ hclby a non-i erf€ring yer adviery bchaviorofd.
M@emdt. nr. individual te&hjns faculiy is giy.. the lftwy to uonplish eoals wilh
flexibility wi$jn lhe constraintl ofthe syst€m m @coeased, .pprciatcd for tn.n efons_

IlE iDnituioo mboldeB stu.Lnt pedoMe in all ed.mic adivili.s by hiving a
panicipalory, inte@dv. ald ubised contact hetwan sudetrrs ed faculry, hatening pompl
f.edb&k md Ladine b recipr@iry ad @p€stion mong stlde s. The srstem ideDti|es &d
6p.cB diw t lents ed m€nlos' ney mys of acrive tine bqEd leming of baiEromins
6d demonstratiy€ l€se6, The orgoiation ocouaees participarion of .ve.y si.Ienoh.r,
valud opinioB dd @nlributio6, with rlptupnaG adviery ed @rcciive mcihods dptorrd
h a lhd md hllllE. mm€. Ir ale b@sis grc*rl mong t$.h.6 by E*arding &hjevd.rrs

Thc Diebr adiv.ly nonitoB the $hedut.r &d eollM fiat @ EquiEd for dE iEtiturion
tud prcvide llle nc.sary suppon. IXe pdncipd smcs rhe rcle ofa leadd &d diEcls sd
c@tioaks wftn the insriturio. aoriviriB d@gwilh th€ d.velopmenr ed minr.mce of
efetiv. eadcni. pMti@s, The Vie Prircirdt 6sisr ia defnirg sd coforciIg dE guidelincs

ed Fli.ics for rhe sturl€trrs snd f&ulri6 and @oniio6 th. .cndenic etivitio. rh€ Stud.nts

Dee cerdinales all the student rclated &dvities. Heads oflhe vdtoN de
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vision, acadehic l€addhip od enpoy.r th. rsp€clive depaftnenl t&ulri610 d€tiv.r qurtity
ce ed kep the shrdar& of acadehics. IlE pDfcsoB fost6 exeltoe in ftuh md
&odaic di$ipline. IlE Rsd6 @ irvotled in leehinS at ud.r86d@re tud post 81ldule
levcl md sup€Ni* dre vdious &tilities. 'llE e.ior Lenets tud tuloB e rcspomible for
deliveriog etr clive te&hjng anit lemirS oppoftuitiB to $e und.rghdu& studots. Thc Chi€f
ODeEling Omcer is espoEibL tor th€ cf€ciiv. adninnhdon of mjor opeadonal es ofthc
coll.gc d{, oordinales win rll {re plming dd sssmnt Elat€d .cliviriB
'nis.nabling, rc1.-buildi.s, supponjve b.havior of th€ Ma&eenent md prjncipat ns helped
th. f.culry &hi.v€ exemplary heighir in academic dd clinicsi bo$ witnin ed ourside $e
collcge. Sucn &hieveEenrr de rcwdded wilh ac*nowleds.rar on a publi. ptarfom with

,1



ANNOOR Df,,NTAL COLLEGf,
& HOSPITAL

c"B* '.

Rtst.d6ys.o.dJ6!rtio,hdhxs6n6l



ANNOOR DENTAL
& HOSPIT.IL

l-r
COLLEGE

A!h!o,o.nhrco 6. r H.si!l

FI.OW CHART : El{I-pr ADMr


