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6.2.1. The Institutional has well defined organizational structure, Statutory
Bodies/committees of the College with relevant rules, norms and guidelines along with
Strategic Plan effectively deployed.
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The web page for learning management system: “A.L.C.E — Annoor Initiative

for Curricular Excellence™ has been created. The delivery of E- content is
planned to be through this website

Link for website: http://aice.annoordentalcollege.org/about.php
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MINUTES OF THE COLLEGE COUNCIL/ OTHER RELEVANT
BODIES FOR DEPLOYMENT/ DELIVERABLES OF THE STRATEGIC
PLAN
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Date: 25.01.2019

+ All the Faculty members are advised to prepare standard operating guidelines in
their respective teaching areas

s The guidelines were received from the E- learning internal assessment committee,
student committee and basic science departments. All these were discussed in the
meeting

¢ The guidelines for faculty time,maintenance, was asked to be prepared at the
earliest.

s The E-Platform was initiated and titled as “Annoor Initiative for Curriculum
Excellence - The Superlative learning premiere platform

e The Platform and the webpage have been created based on the discussion in the
previous meeting.

s The faculty members have been requested to upload their e- contents like power-
points and videos to the webpage.

e The interdisciplinary activity, inter-department meeting,seminars andwebinars
wereto be recorded in specific labelled logbooks.

s Thefaculty were instructed to give inputs and orientation lectures for
improvingcompetency-based learning.

s The exam cell committee and the academic cell committee were entrusted with the
dutyof multiplication of internal assessment marks

e The minutes ofthe meeting and any changes subjectto the curriculum planning
committeewere to be immediately mailed to principal.annoor @gmail com.
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Minutes of Meeting — icul Planning andCom aini

Date:-06.06. 2018

The meeting was held in the Principal’s Chamber at 01.30 pm. The short term and long-

term goals of teaching and learning process werediscussed

Short Term Goals
« The short-term goals included any targets to be met in 3-bmonths

s Monitoring committee was given the duty to monitor the lecture and the topic
content of the faculty taking thelectures

» Strategic plan was made during the meeting to create a page for delivery of E-
content. A platform has to be initiated for the younger ones as an E-classroom for
referrals for all subjects on an E-platform

e The E-learning assessment committee to be created

e Group discussions with faculty members were to beencouraged

» Identification of weaker students to be done by one-on-oneinteraction with the
respective staffmembers

* Thestudentattendancewasalsotobemonitoredandanyshortagein attendanceis tobe
reported to the head of the department and remedial measures are to be taken by

conducting extraclasses

The long termgoals

e These goals were set for a period of two years.




ANNOOR DENTAL COLLEGE & HOSPITAL
g < Affiliated to Mahatma Gandhi University & Kerala University of Health Sciences
f E Recognised by Dental Council of India and Govt of India)
!k N Muvattupuzha-686673, Ernakulam Dist, Kerala, India
E Mail: annoordentalcollege@redifimail.com website:www.annoordentalcollege.org
Ph: D485-2815217 Fax : 0485-2815817

* This was mainly targeted for first year andsecondyearBDSStudentsbyapplicationof

Basicscienceknowledgeintoclinical orientation in the third years.
= Workshops for interested students were also planned to be conducted.
= TheprogressionofBDSStudentstogetadmissiontohigherstudies through NEET

* Examinations and the coaching for entrance examination were to be conducted for

students who had particular interest in progression to advancedstudies.
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