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PROCEDURtrS FOR OPTIMAL RESOURCO UTILIZATION
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rnstitutio.d sr.aEsi€s lor mobiliation o, f!nds and th.oplimal urilizariono, rcsour.es

lnternalFund mob lna on ar€ raised by way oft.. colledion f.om nudentsand

pairent paymenv hospita charces lor lreardeit

fees h collecred by RTGS/NEFIo.rhrough cheque/DD/caehdne.rly d.porited by

the 5tudentsintheco leaE bankac.oonl on a period cbasi5

atthe nr turon and,e(eives 5ponsouh'p

Yea.lv and monthlvbud*etsar. drawn up for efficient lund manasement

Resour.e Mobilization poli.y

Lere6wl beFnitotheparentswththeintimationolduedatesforpayment

u,.add'or. lJ.d'I omouRioedee8r'P\oI

sem nar.nd cDE prosGhso4anned

f ron various bodies f or the conduclion

Forefi&tiw utilization offunds, shonterm deposits are created io me€tout

recurinB exp€nditue on a monthly basis

ollees dunnR th€ berinnhs of th. aademi. v*r

t.es will b€ @llect€d and the stat€mehls will b. added to the eiv@re

Daily collecrion ol lunds fom rhe hospital ba5ed tEatmeni chaBes will b€ collect€d

in iidividu.l depanments and finaly rh€ amount is calculated and ttored as a daia in

.dmi.isr.atiw olfice for tlre purpoc ol financlal evaluation

Mrs r*rvedfiom rh. bank has io b€ uD*Ed€d ona dallvbasls to the softwa.€ lo

idenr fyrhe feer Fendinsio be collected



.fiINOOB DEI{TIL COLLEef,. A flosPlTdt-
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. followwillb€m.deforproper.ottectionofiunds

Prc..drEr lo. optlm.l Bour. udtLation

r Allthe payment on a daily baris aEpEpared andc os.d bythe3counrantand

insp€cred berore submksiontothe neritevetsiSnaioryauthoriiies (Accounts

mana8e. and f inanc€ dnecto.)

r Monthly bu*etsare drawn up byihee.d ofthe p or month .srimatiry the

. Iheinternalcb$.heckiry3ndtalyolfundsisdoneonadaityandmonihtybask


